




Estimate
Division                                Project Cost

Far Echo  Remove and replace plumbing  $     8,000.00 
   Renovate pumphouse  $     5,000.00 
   Excavate storage tank   $     2,500.00 
   Potentially expand building  $   20,000.00 

Paradise Shores  Complete Mt Roberts, New well pumps,drives,meters,undergorund power, siding  $   30,000.00 

West Point Clean up around upper pump house, replace door in upper, side pumphouses   $     5,500.00 

   Replace interior of lower station,side,roof  $     6,500.00 

White Mountain Gateway Drives and plumbing  $     5,800.00 

Hidden Valley Upper Pumphouse needs generator, new entry, finish vfd/telem install  $   15,000.00 
Wentworth Cove  New entry  $   10,000.00 

   Excavate and locate obstruction in water main on WC road  $     3,000.00 
Pendelton Cove  Vfd drives  $     3,000.00 
Deer Run Extend driveway and clear brush  $     2,000.00 
Woodland Grove Install new stair entry and catwalk for chemcals  $     2,700.00 
Echo Lake Woods New entry   $     5,000.00 
Brake Hill Add generator  $     8,000.00 
Gusnstock Glen Add telemetry  $     2,500.00 
Tamworth  Install new outgoig meter and source meter   $     5,000.00 
175 Estates Install telemetry and analyze current treatment  $     5,500.00 
Deer Cove  $                 ‐   
Lake Ossipee Village Add telemetry  $     3,500.00 
Indian Mound Replace water line on Ossipee Lake drive 750 feet @ 100  $   25,000.00 

 $ 173,500.00 

Short Term Capital Improvemet Plan 
Lake Region Water Systems

Total  2014 / 2015



Lakes Region Water Company, Inc.
Accounts Payble Aging as of 1/31/14

12/31/2013 Increase  1/31/2014 1 Month 2 Months 3 Months 4 Months 5 Months 6 Months 7‐12 Months 13‐24 Months 25‐36 Months Over 3 Years
Balance (Decrease) Vendor_Name Total 0‐30 31‐60 61‐90 91‐120 121‐150 151‐180 181‐365 366‐730 731‐1095 >1095

1,613.00 0.00 City of Laconia 1,613.00                        ‐                       265.00               1,348.00                ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
1,993.00 0.00 Town of Conway 1,993.00                        ‐                       ‐                      ‐                          1,993.00                  ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
2,104.00 0.00 Town of Freedom 2,104.00                        ‐                       ‐                      2,104.00                ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
1,353.00 0.00 Town of Gilford 1,353.00                        ‐                       ‐                      1,353.00                ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
2,486.00 0.00 Town of Moultonboro 2,486.00                        ‐                       ‐                      2,486.00                ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
608.00 (608.00) Town of Ossipee ‐ Tax Dept. ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

2,055.00 0.00 Town of Tamworth 2,055.00                        ‐                       ‐                      2,055.00                ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
1,193.00 0.00 Town of Thornton 1,193.00                        ‐                       ‐                      1,193.00                ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
1,658.00 0.00 Town of Tuftonboro 1,658.00                        ‐                       ‐                      1,658.00                ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

15,063.00 (608.00) Total Property Taxes 14,455.00                      ‐                       265.00               12,197.00             1,993.00                  ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

4,012.27 (2,102.77) NHEC 1,909.50                        640.84                 1,268.66            ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
3,686.63 (2,442.75) PSNH 1,243.88                        433.75                 810.13               ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

7,698.90 (4,545.52) Total Electric Utility Bills 3,153.38                        1,074.59             2,078.79            ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

18,716.00 0.00 State of New Hampshire 18,716.00                      ‐                       18,716.00         ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
37,278.16 0.00 Internal Rev. Service 37,278.16                  ‐                         ‐                        ‐                            ‐                             ‐                        ‐                     ‐                         37,278.16        ‐                         ‐                         

55,994.16 0.00 Total State of NH Property and Other Taxes 55,994.16                      ‐                       18,716.00         ‐                          ‐                            ‐                      ‐                   ‐                       37,278.16           ‐                       ‐                        

877.80 (877.80) Payroll Taxes ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

Total Payroll Taxes ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

10,556.46 (540.00) AAA Financial Services 10,016.46                      ‐                       225.31               240.10                   205.35                     204.32                248.53            4,791.01             1,123.47             338.74                2,639.63             
0.00 500.00 Balmoral Improv. Assoc. 500.00                            500.00                 ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

Barbara Mason ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
0.00 3,978.80 Caroline Maher 3,978.80                        3,978.80             ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

347.00 (347.00) Eastern Analytical Inc. ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
344.21 (344.21) F.W. Webb Co. ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
0.00 34.24 Fair Point Communications‐ WP 34.24                              ‐                       34.24                 ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
0.00 4,245.00 Generating Solutions, LLC 4,245.00                        ‐                       4,245.00            ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
939.1 (939.10) GM Cardmember Services ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
100.26 (100.26) Henley Enterprises, Inc. ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
113.36 (113.36) Indian Mound Hardware ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

5,121.44 (5,121.44) IPFS Corp. ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
0.00 43.13 John Dawson III 43.13                              43.13                   ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

856.40 (162.68) Leone, McDonnell & Roberts 693.72                              ‐                         693.72                 ‐                            ‐                             ‐                        ‐                     ‐                         ‐                         ‐                         ‐                         
211.67 (211.67) LR.Communications inactive ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

35,323.50 (600.00) LRW Water Services, Inc. 34,723.50                      ‐                       3,509.00            26,272.00             750.00                     ‐                      ‐                   ‐                       3,600.00             592.50                ‐                        
435.57 (435.57) Mark Richter Repair ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
0.00 5,000.00 Michael J Quinn Builder 5,000.00                          5,000.00               ‐                        ‐                            ‐                             ‐                        ‐                     ‐                         ‐                         ‐                         ‐                         

1,468.40 (358.97) Murphy's Village Store 1,109.43                        ‐                       ‐                      1,109.43                ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
95.00 0.00 NEWWA 95.00                                ‐                         ‐                        95.00                       ‐                             ‐                        ‐                     ‐                         ‐                         ‐                         ‐                         
45.65 637.00 Northern Data Systems Inc. 682.65                            ‐                       682.65               ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
0.00 370.99 Puchase Power 370.99                            370.99                 ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

1,806.98 2,928.48 R E Prescott 4,735.46                        3,398.77             1,336.69            ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
159,220.00 (5,000.00) Roberge, Norman E. 154,220.00                    ‐                       5,880.00            4,000.00                4,480.00                  3,840.00            4,420.00         32,660.00           53,780.00           45,160.00           ‐                        
2,367.38 0.00 Sands, David S 2,367.38                        ‐                       (175.46)              ‐                          ‐                            ‐                      (307.33)           916.08                 (65.91)                 1,000.00             1,000.00             
2,204.14 0.00 Shaheen & Gordon, P.A. 2,204.14                        ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       2,204.14             ‐                        
2,016.75 (1,552.63) Skelly's Market 464.12                            ‐                       464.12               ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
1,780.50 0.00 Skillings & Sons Inc. 1,780.50                        ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   302.80                 1,477.70             ‐                       ‐                        
13,916.04 0.00 St Cyr, Stephen P 13,916.04                      ‐                       ‐                      ‐                          201.25                     ‐                      ‐                   2,271.25             3,412.50             2,231.25             5,799.79             
1,850.00 (1,850.00) Sunday Paving & Sealing ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
435.20 (435.20) Tim Christian Electric ‐                                    ‐                         ‐                        ‐                            ‐                             ‐                        ‐                     ‐                         ‐                         ‐                         ‐                         

16,952.12 1,364.00 Upton & Hatfield LLP 18,316.12                      ‐                       1,364.00            ‐                          5,501.00                  2,123.50            391.00            3,152.44             5,784.18             ‐                       ‐                        
  U.S.Postal Serive ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

1,033.09 (1,033.09) Verizon Wireless ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
6,386.86 (2,561.51) Water Industries 3,825.35                        396.96                 3,428.39            ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
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Lakes Region Water Company, Inc.
Accounts Payble Aging as of 1/31/14

12/31/2013 Increase  1/31/2014 1 Month 2 Months 3 Months 4 Months 5 Months 6 Months 7‐12 Months 13‐24 Months 25‐36 Months Over 3 Years
Balance (Decrease) Vendor_Name Total 0‐30 31‐60 61‐90 91‐120 121‐150 151‐180 181‐365 366‐730 731‐1095 >1095

39.49 (39.49) Town of Wolfeboro ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
393.39 (393.39) Laconia Electric Supply ‐                                  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        

266,359.96 (3,037.93) Total General Operating and Capital Asset 263,322.03                      13,688.65             21,687.66           31,716.53               11,137.60                6,167.82              4,752.20           44,093.58             69,111.94             51,526.63             9,439.42               

  ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       ‐                       ‐                        
21,680.00 (1,840.00) Norman Roberge (rce) 19,840.00                      ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   2,880.00             4,440.00             12,520.00           ‐                        
60,384.31 0.00 Shaheen & Gordon, P.A. (rce) 60,384.31                      ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   ‐                       ‐                       60,384.31           ‐                        
53,881.99 (2,730.00) St Cyr, Stephen P (rce) 51,151.99                      ‐                       ‐                      ‐                          ‐                            ‐                      ‐                   4,542.50             11,646.25           18,322.67           16,640.57           
102,153.48 (2,230.00) Upton & Hatfield LLP (rce) 99,923.48                      ‐                       ‐                      ‐                          1,620.00                  2,295.00            762.00            34,992.54           55,431.64           4,822.30             ‐                        

238,099.78 (6,800.00) Total Rate Case 231,299.78                    ‐                       ‐                      ‐                          1,620.00                  2,295.00            762.00            42,415.04           71,517.89           96,049.28           16,640.57           

Summary
Total Property Taxes 14,455                            ‐                            265                     12,197                   1,993                       ‐                           ‐                       ‐                            ‐                            ‐                            ‐                             
Total Electric Utility Bills 3,153                              1,075                   2,079                 ‐                              ‐                                ‐                           ‐                       ‐                            ‐                            ‐                            ‐                             
Total State of NH Property and Other Taxes 55,994                            ‐                            18,716               ‐                              ‐                                ‐                           ‐                       ‐                            37,278                 ‐                            ‐                             
Total Payroll Taxes ‐                                      ‐                            ‐                          ‐                              ‐                                ‐                           ‐                       ‐                            ‐                            ‐                            ‐                             
Total General Operating and Capital Asset 263,322                          13,689                 21,688               31,717                   11,138                     6,168                  4,752              44,094                 69,112                 51,527                 9,439                    
Total Rate Case 231,300                          ‐                            ‐                          ‐                              1,620                       2,295                  762                  42,415                 71,518                 96,049                 16,641                  

584,093.6 (15,869.25) Total All Payables 568,224.35                    14,763.24           42,747.45         43,913.53             14,750.60               8,462.82            5,514.20         86,508.62           177,907.99         147,575.91         26,079.99           

FOOTNOTE: RELATIVE TO A/P CHANGE OVER PRIOR MONTH $15,869)
Decrease attributed to $6,800 paydown in Rate Case Expenses, net paydown of $3,000 in General
Operating A/P and a paydown of $4,500 in Utility Bills Payable
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